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PS 5 (1895), 140/141st x Edgecombe/Fred Douglass (demolished) 



John Beverly Robinson.  “The School Buildings of  
New York.”   Architectural Record, 1898 

PS 109 (1901)  
Upper East Side, NRHP 
 

PS 4 (1898), Bronx 

PS 9 (1896) 
Upper West Side 



PS 25 (1871), East Village (demolished) 

Jacob  Riis, The Battle with the Slum (1902)  





Public School 25, now  751 (1894) , 4th St x 2nd/1st Ave 



The Snyder Revolution 
Construction and mechanical innovations for health and safety 
 
Functional innovations to accommodate pedagogical changes: gyms, science labs, mechanical training rooms, auditoriums 
 
A new appearance 
 
 



PS 46 (1912) 
Bedford Park 









PS 60 (1922) 
Longwood 





PS 166 (1900) 
West 89th St. 
landmarked 



       1884 Real Estate Record and Guide: “There is not a public school in New York 
       which is even a decently creditable piece of architecture.” 
                                                                          

PS 79, East 
Village, now 
condos 

PS 36 (1876, Stagg), East Village 
     



PS 27 (1898), overlooking 
St. Mary’s Park in the Bronx 
Landmarked 



PS 25 (1898) 
E 149 x Tinton/Prospect 





PS 169 (1900), demolished 

PS 31 Bronx 
landmarked 

PS 166  
Upper West Side 
landmarked 

PS 169 
Northern Manhattan 
demolished 

Collegiate  
Gothic 
schools  
From 1900 





Public School 165 (1900) 
108/108 x Broadway/Amsterdam 
 





THREE DECADES OF SNYDER’S CAREER 
 
          1891-1900 – The Creative Decade 
          Making Revolutionary Change 
 
          1901-1910 – The Prolific Decade 
          Building a World-class Public-school System 
 
          1911-1922 – The Standardizing Decade 
          The Glory Dims 
 





Italianate 
Schools 

PS 190 (1904) 
Upper East Side 

PS 42 (1907) 
Claremont, 
Bronx 

PS 85 (1908), Long Island City 



PS 109 (1901), 99th/100th x 2nd/3rd, NRHP 



PS 179 (1901, 1995), 101st/102nd x Columbus/Amsterdam 
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PS 170 (1901)



PS 170 (1901), 111th/112th x 5th/Lenox, demolished 





PS 186 (1903) 
Harlem 
Abandoned 
in 1975 



PS 64 (1906) 
East Village 



Morris HS (1904) 
169th St x Boston Rd 
Bronx, landmarked 

Wadleigh HS for Girls 
(1902), Harlem 
landmarked 

Presenter
Presentation Notes
Wadleigh (1902) LANDMARK 7 – 1st pub girls’ sch in NYC.  Named for Lydia Wadleigh, who founded the 12th-St Advanced Sch for Girls and achieved the position of Lady Supt at the NY Normal Col.  H-plan, framed in steel, allowing for large banks of windows, wh give good light and ventilation.  On a relatively small plot of land, the 5-story sch has clrms, labs, offices, gyms, and study halls, all accessible by some of the earliest electric elevators in a NYC pub sch.  Inspired by the Col Gothic style, the red-brick and sandstone sch has gabled dormers and is ornamented w decorative terra-cotta shields.  A 125-foot corner tower w a pyramidal roof gives the bldg a commanding presence despite its midblock location.  In the 1990s a 2-story gym annex.  349



The original DeWitt-Clinton HS (1906),  
then Haaren HS, now John Jay School of  
Criminal Justice.  Behind Lincoln Center 



Morris High School (1904), Bronx 

Presenter
Presentation Notes
Morris HS (1904) LANDMARK 8





PS 53 (1914) 
            Bronx 

PS 93 (1909), Crown Heights, Brooklyn 

PS 77 (1911) 
Ridgewood, Queens 

PS 11 (1925), Chelsea 

PS 56 (1917) 
Norwood, Bronx 

PS 97 (1917), Woodhaven, Queens 
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PS 31 – Castle on the Concourse 
William Lloyd Garrison School 
        1897 - 2015 



PS 31 
 
Was at 
 
~East  147th Street and 
Grand Concourse 
 
The Bronx 
 
 
All contemporary photos by Edwin Torres 
http://www.edwintorrespf.com 
 
 













“The End of PS31, A Municipal Disgrace” 
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BOYS AND GIRLS CLUB OF HARLEM / THE RESIDENCES AT PS 186 



SITE CONTEXT - THE NEIGHBORHOOD 
 

The  neighborhood  has  an  extensive  transportation  network  providing  convenient  access 
to  Lower  Manhattan  and  the  other  boroughs. 

 
The  community  also  offers  a  range  of  service  and  entertainment  venues, within  walking 
distance  of  your  front  door, including  the Apollo Theater, and  many other  performance 
s paces. 

CULTURAL INSTITUTIONS 

(1) Boys and Girls Club of Harlem 
(2) Aaron Davis Hall for the Performing Arts 
(3) Dance Theatre of Harlem 
(4) NY Public Library, Hamilton 

POLICE/FIRE 

(5) FDNY, Engine 80 and Ladder 23 
(6) Police, 30th Precinct 

PARKS 

(7) Riverbank State Park 
(8) Riverside Drive Park 
(9) Jackie Robinson Park 
(10) St. Nicholas Park 

ELEMENTARY AND SECONDARY PUBLIC SCHOOLS 

(11)Hamilton Heights School/ PS 153 Adam Clayton Powell 
School 
(12) PS/IS 210  21st Century Academy 
(13)Community Health Academy of the Heights 
(14) A. Phillip Randolph High School 
(15)HS Math Science & Engineering at CCNY 

PRIVATE/PAROCHIAL ELEMENTARY SCHOOLS 

(16) Our Lady of Lourdes School 

COLLEGES AND POST-SECONDARY INSTITUTIONS 

(17)City College (CUNY) 
(18) Boricua College 



THE COMMUNITY - THEN AND NOW 
 

This project represents years of work by the Boys 
and Girls Club of Harlem to protect and preserve 
an historic building in the heart of the vibrant 
Hamilton Heights neighborhood in Harlem. 

 
Since its early days, Harlem has been well known 
as a residential, cultural, and business hub in 
New York City. 

Harlem has once again become a highly sought 
after location for new, private residential 
development, as well as for dining, cultural, and 
entertainment venues. 
 
At its heart, the neighborhood has always 
celebrated its diversity through music, food and 
history. 



THE BUILDING 

 
Public  S chool  186  is  a  five-story  tall  building  with  an 
H-shaped  plan.  

 
It  was  built  in  1901  and  was, for  decades, considered  the 
architectural  and  academic  pride  of  the  community. 



HISTORY OF THE BUILDING 

 
PS 186 was designed in the Italian Renaissance style, with a broad 
cornice on a first-story base finished in cast stone. The window 
trim is terra cotta. 

 
Immediately filled to capacity, the school also served as a social 
hub for the community because it offered adult night classes and 
became the polling place. 



ADAPTIVE RE-USE STORY 

CONDITIONS CIRCA 1920 CONDITIONS AFTER PRESERVATION CONDITION BEFORE RENOVATION 



EXISTING EXTERIOR CONDITIONS 



EXISTING INTERIOR CONDITIONS 



EXISTING PLAN 
1  FLOOR 

WEST 146TH  STREET 

Workshop 

Classroom Spaces 

Open Play Space 

Audotorium 

Courtyard 

Corridor 

Vertical Circulation 

Gy 

xyz 

m/ Audotorium 



ADAPTIVE REUSE PLAN 
FIRST FLOOR  P LAN 

  RESIDENTIAL ENTRANCE 

  B C GH ADMIN ENTRANCE 

WEST 146TH  STREET 

  B C GH CHILDREN’S ENTRANCE 



EXISTING PLAN 

2-3  FLOORS 

Workshop 

Classroom Spaces 

Open Play Space 

Audotorium 

Courtyard 

Corridor 

Vertical Circulation 

Gy 

xyz 

m/ Audotorium 



PHOTOS OF APT UNITS AND HALLWAYS 

Workshop 

Classroom Spaces 

Open Play Space 

Audotorium 

Courtyard 

Corridor 

Vertical Circulation 

Gy 

xyz 

m/ Audotorium 



BUILDING SECTION —WEST 145TH STREET THROUGH WEST 146TH 

FLOOR 01 
0' - 0" 

West 145th Street 

FLOOR 02 
15' - 6" 

        FLOOR 03 
31' - 0" 

FLOOR 04 
46' - 6" 

        FLOOR 05 
62' - 0" 

L.P. ROOF SLAB 
76' - 4 5/8" 

FIBERGLASS 
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15
' -

 6
" 

V.
I.F

. 
15
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 6

" 
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Residential Lobby Vestibule 
West 
146th 

   Street 

ALUMINUM DOUBLE 
HUNG WINDOW, 
TYP. 

CLEAN, REPAIR AND 
REPOINT TERRA 
COTTA SILL AND 
WINDOW TRIM 

North Court 
South Court 

Corridor 

Corridor 

Corridor 

Corridor 

STAIR BULKHEAD 
(BEYOND) 

1    

2 

3                       

D1 

E1 E1 E1 E2 E2 E2 

D1 D1 D1 D1 D1 

A1 A2 

A1 A2 

D2 

            D2       

D2 

D3 

D3 

E1 E1 E1 E1 E1 E1 E1 E1 E1 

D1 D1 D1 D1 D1 D1 D1 D1 D1 

A1 A1 A1 

A1 A1 A1 

                 BULKHEAD 
86' - 6" 

C1 

C1 

C1 C1 

C1 

C1 

Tenant Recreation 

   
                                  

Room 
BGCH Storage BGCH Storage Areaway 

Apartment 2E 

Apartment 3E 

Apartment 4E 

Apartment 5E 

Apartment 2P 

Apartment 3P 

Apartment 4P 

Apartment 5P 

10
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 1
 3

/8
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11
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V.
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A-612 

               A-611          
   3    

D4-FX D4-FX D4-FX D4-FX D4-FX D4-FX D5-FX 

A-612 

D5-FX 

            PTD STL RAILING                      

SCUPPER 
8" CMU CURB 

Multi Purpose Room 

EXISTING 
DOOR TRACK 

 
FIRE RATE 
GLASS 

A-611 
15 STAINLESS STEEL & 

GLASS VESTIBULE, 
SEE A-617 

        LIGHT POLE    
                                       LOCATION SEE 1 / A-103       

                                    LOCATION SEE  2 / A-102                                 
                 LIGHT POLE       

             

SKYLIGHT 

A-411 
  8                                  

OPP. 

SK - A2.01 
3 

SK - A2.01 
1 

SK - A2.01 



INNOVATIVE SNYDER S CHOOL DESIGN ELEMENTS 



EXTERIOR PRESERVATION - THE CORNICE 

Proposed 

Historic 

Existing 

1903 ELONGATED 1920 ELONGATED 1903 1920 ORIGINAL PROFILE 



EXTERIOR DETAILS 

CAST STONE  PRESERVATION 

TERRA COTTA PRESERVATION  R 



INTERIOR PRESERVATION - DOOR TRACKS & OPEN PLAN FLEXIBILITY 



INTERIOR PRESERVATION - CORRIDORS & VENTILLATION 



INTERIOR DETAILS 

PRINCIPALS  P L ATFORM 

TERRA COTTA FLOOR  SYSTEM 



BOYS & GIRLS CLUB OF HARLEM 



RESIDENTIAL ENTRANCE ON 146TH STREET 



DESIGN TEAM 

Architect—Dattner Architects 
Structural  Engineer—De  Nardis  Engineering 

Mechanical  Engineer—Abraham Joselow  P.C. 

Specifier—Construction  Specifications  Inc. 

Expeditor—JM Zoning 

Historical—Michael A. Tomlan 

Ornamental  Masonry  Consultant—Jim 
Harwood Architects 
Lighting  Design—Lumen Architecture 

Sustainability  —S WA 

Acoustical—AKRF 

DEVELOPMENT TEAM 

Monadnock  Development  L LC 

Alembic  Community Development 

Boys  and  Girls  Club  of  Harlem 

NYC  Department  of  Housing 
Preservation  and  Development 

PROJECT TEAM 
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EL BARRIO’S ARTSPACE PS109  
LOCATED AT 99TH STREET BETWEEN 2ND AND 3RD AVE 





NAME 

PROJECT 

DATE CLIENT DATE 

EAST HARLEM 



PROJECT 

DATE CLIENT DATE 

“The historic school, 
designed in 1900 had been 

vacant for over 10 years 
and was almost demolished 
at one point — community 
leaders’ protests literally 

stopped bulldozers and kept 
the building standing.”  









(RE)CONSTRUCTING 
P.S. 109… 



NAME 

PROJECT 

DATE CLIENT DATE 

SO MANY OPTIONS… 













LIFE AT PS 109 
TODAY 
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PS. 64 or EL BOHIO 
C.H.A.R.A.S. 

Presenter
Presentation Notes
��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������



P.S. 64 

Presenter
Presentation Notes
��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������



H shape building 
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Presentation Notes
��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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Presentation Notes
��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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Presentation Notes
��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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��1-PS 64: Constructed between 1904-1906. What schools grades were there: elementary.designed with Snyder’s innovative H-plan, which he created to provide light and air to classrooms in schools built on mid-block sites in congested city locations. With the H-plan, schools were organized around two courtyards that 2 also helped insulate the classrooms from city noise. These courtyards provided the luxury of open space in densely packed neighborhoods and the schools became immediately recognizable symbols of civic pride and benevolence. Additionally P.S. 64 is one of the first and the oldest existent elementary school to include an auditorium with direct access from the street. This innovation was introduced by Snyder in 1903 and allowed schools to function as community centers, as they began to take on an expanded role in the lives of the people of the neighborhood. �2-Transition:It closed in late 70s as part of the wave of School Closures when the city went broke; but, in the spirit of Snyder’s original vision, the building continued to function as a busy community center. Just as it had served as a center of education and acculturation for European immigrants of the early twentieth century, this building was adapted to the needs of a new generation of immigrants. �“Founded in 1977, by a pair of community-based and Latino led organizations, Adopt-A-Building and CHARAS signed a lease that specified that the building be used for community purposes. The building was transformed into a community center known as El Bohio after the city abandoned it... El Bohío (a word that translates as “hut” and signifies a friendly public space for community use) The grass-roots initiative helped to catalyze the revitalization of the surrounding Loisaida.”     And turn it into a hub of creativity, as well as community organizing. �3-Story of the Community Players:CHARAS was a spin-off of the Real Great Society (an activist group of rehabilitated Puerto Rican gang leaders co-founded by Chino Garcia) that served as a focal point of community innovation, energy and growth. Bittman Bimbo Rivas was one of the students at PS 64.  Rivas was founder of El Teatro Ambulante, one of the diverse organizations housed at Charas/El Bohio. The term 'Loisaida' was coined by him. During those early days Bimbo and Chino would promote the Loisaida concept of place and identity by performing skits of their plays on the streets.�(as a discursive space for Puerto Ricans and the multi-cultural coalition born from the political relationship to the Lower East Side neighborhood. Beyond referring to a particular urban place, to say Loisaida (as opposed to Alphabet City or the East Village) communicated action and the values of working-class autonomy and self-help.)�Adopt- A Building: organization started in East Harlem to train and empower residents of blighted neighborhoods to improve their own buildings and their communities and they became part of the widespread urban homesteading movement of the 1970s. By the mid-1970s, Adopt-A-Building had moved its operations to the Lower East Side where they felt their goal was “more than just the reclamation of housing, but as the preservation of community life; the saving of a community and its people.” Adopt-A-Building had received a large grant to train local young people in the construction trades and P.S. 64 provided a perfect project for them. The trainees moved into the abandoned P.S. 64 and began working to make the building habitable again so that the administration and programming staff could move in (which they did in late 1978).�4-Vision and Operating Model situating it in its particular neighborhood:In its early years Charas worked with engineer/futurist R. Buckminster Fuller to adapt geodesic domes to the needs of poor communities. The main aim was to teach the local inhabitants alternative lifestyles and methods of housing. It was mostly a technically oriented endeavor and it became instantly recognizable by the numerous geodesic domes that it put up in vacant lots.�As El Bohío, this building served as an area focal point for the broad-based, citizen’s movement to preserve the buildings and the community of a poor and minority neighborhood despite its deterioration and the city’s fiscal crisis of the late 1970s and 80s. �Economic mgmt/ Operating model: -Sweat equity, time-bank model was adopted to fix-up the building and bring it up to code. Bartering was mainly used to keep up the maintenance of the building.- A commune of different people (Volunteer Group) was formed to support and have the strength (workforce) to work in different projects/programs (after school) and keep up the building.�5-CHARAS programming:met the needs of the Latino community with multi-arts classes, meeting rooms, performances, rehearsal space, art studios and galleries to foster and promote local culture and community. The different projects were managed by committees.�The Theater and Arts programs were in alignment with worker mvmts and environmental issues. Productions by Living theater, teatro campesino, bread and puppet were regular.CHARAS also ran a film series that included documentaries, classic feature films and revival-type classics, in the school gymnasium. It provided an audience to such (then) unknown film makers as John Sayles, Todd Haynes and Spike Lee. �At the same time El Bohio was providing  a cultural venue, CHARAS was tackling other community problems to try to help the residents of the Lower East Side improve their neighborhood. They started numerous community gardens and recycling centers and explored alternative energy sources, linking environmental and ecological issues to that of neighborhood revival. �CHARAS/ El Bohio became epicenter of the grassroots, community revival movement, the old P.S. 64 wasn’t just a city landmark, but a national landmark, since it was from places like the Lower East Side and the South Bronx, that the neighborhood revitalization movement spread across the country.�6-Eviction and Recent history:�After the Tompkin Square Park riots of the 80’s El Bohio also became associated with many progressive causes. In 1998 the Giuliani Administration sold the community center at public auction to condo developer Gregg Singer despite widespread community and political opposition. �Charas was evicted in 2001 and after much legal wrangling the evictor did not succeed in turning the building into a 19 story dormitory for students. �Yet, the century-old school building,  once a vital part of the city's social history, for more than a decade now is better known for just being empty.�In 2006 the Landmarks Preservation Commission voted unanimously to landmark the old P.S. 64.  The panel recognized CHARAS for its role both in rescuing the building from the waves of arson and disinvestment that plagued the Lower East Side during the 1970s and early '80s, and for serving as a "physical and symbolic center" of New York's urban homesteading movement. Commissioner Roberta Brandes Gratz said the vote to designate P.S. 64 was one of the commission's "most significant decisions," because it marked the first time the LPC was recognizing the role of grassroots groups who used "self help" and "sweat equity" to preserve buildings in the face of municipal neglect.����7-Developer Updates and his vision:While Giuliani handed the building to developer Gregg Singer for $3.15 million dollars. The 152,000-square-foot building last valued at $78 million. The conversion of the landmarked property has been a long, uphill battle for Singer.�At a point was ironically looking for a nonprofit theater company to take the basement theater space in order to qualify for tax benefits! �In December, word broke that a group of financial backers were suing Singer for allegedly pocketing funds from the conversion.Yet, a few month ago, word got out that the redevelopment of the East Village’s P.S. 64 into a dorm seems to have gotten a boost. Singer has now secured a $44 million construction loan from Madison Realty Capital to convert the into a 225-room dormitory with accommodations for 535 students. The loan will allow Singer to "retire the existing indebtedness." It will also supply funds for pre-development.�8-Community plans, visions, conflicting visions if there were/are any, resolution:  The community has been adamant that the school, a be converted into a community facility, as its deed mandates.�Statement by Rosie Mendez to sign petition:“We need to bring back the building for community use and ensure that our history is not forgotten or erased. Our community still needs this building for engaging in the arts, educating each other of our history, and providing social programs for the children, young people, adults, and seniors that make up this beautiful neighborhood.We’re asking Mayor Bill de Blasio to use his power to undo an injustice perpetrated by Mayor Guiliani and listen to the Lower East Side / East Village community by returning this building for community use.” --------------����������
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